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ERRI
E Reglonal Emergency Planning

 Regional Emergency Planning Model (REPM) for
emergency planning and decision maklng
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« Enhance and support regional planhin col\baboration...
— between emergency planners and responders
— from multiple jurisdictions and with different. m1rsaqns\

\

. Essential for... <
— the management of limited response resources and \ /

— responding to large-scale disasters that overwhelm local
resources.

/
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Managed by UT-Batte

Homeland Security Critical
Infrastructure Protection

A regional partnership development .
process will result in a better and more
resourced response that \Tll ermit better
management of residents tojmsté and

local businesses during.and: a'fteT"drs%ster
events. \
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Resparch Inftiat e

Homeland Security Requirement
e Use of the REPM process...
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— enhances regional response and /ﬁlar\mingi'efforts /

K;: l'l.".”"" _.N‘ \ A\t
— permits expansion of the REPM process and N

regional partnership network throughout the Gulf‘«-\ |
Coast. \

LY

— directed at local communities ané

Managed by UT-Battelle for the U.S. Department of Energy — Supporting the Department of Homeland Security



=  Partnerships Are Key to
Emergency Management

* Los Angeles County ‘
* Sustaining partnerships is critical |
* Private sector in EOC 5 \ A |

 Social media * ‘wf

« Emergency Survival Guide- preparehmess
information for constituents- emergency\w
plans and escape routes

http://www.emergencymgmt.com/disaster/Partnerships-Are-the-Key-to-Emergency-
Management.html?elq=7b6f643e272448579d8784e952d0c047
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Capablllty Requirement Gap:
Homeland Security Requirement

« Creates a broader range of partnerships...

4 /
— throughout the Gulf Coast statesgand \K \

: : MURITER )
— an interconnected set of regional netiork&ordgcal
disaster events. ‘1),.

\\ |
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£ Capablllty Requirement Gap:.
-~ Landscape Assessment

 Regionalization and Regional Emergency
Planning Networks

usnﬁg the
L4 g, .

e Charlotte, NC and UASI region
e |-85 Corridor, NC, SC, GA

* Regional Planning Developr§nen

e Partnership Development / L \
REPM process Yo

\
\\ },
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SERRI

= Capability Requirement Gap:

Landscape Assessment
* Applied Projects using the REPM process

* Regionalization Conference, 2009 SC
State and regional exercnsj/ 20‘?9 1\0 SC\.
Regional/State VOAD Net 200_@ +, NC/SC

0 I’gk

Private Sector Resource Database, 2008‘!* NC

Long term recovery planning, 2008 +, NC/SC}*;/
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SERRI

= Capability Requirement Gap:

Landscape Assessment
* Applied Projects using the REPM process

Y

« LEPC development, 2008 +, NC SC

o Situational Awareness Tec nol gy\Gap AnaIyS|s
2010, Applied Science Foundation fqr Homeland

Securlty \S

e 'hts \

 NYC Regional Catastrophic Plannlng Pro]Ect
2011 +, ASFHS \

* Business Continuity Planning Project, 2011- 12‘
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SERRI

== Capability Requirement Gap:
-~ Landscape Assessment

e Other Regionalization and Partnershlp X
initiatives I. Por s
— Resiliency: CARRI / \ '
— Partnership activities and exeécise K

u-“ 2
— Social services partnerships for long ta’n ‘éi'overy

— Special needs population planning '\.\

— Partners in weather preparedness (IWT/NWS) \’
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SERRI

= Capability Requirement Gap:
| Improvements

* Importance of regional partnership development
» Method for collaboration '.;‘*-ﬂ
* Regionalization of resources S’/ \ \

— Personnel LA s} < ‘.s,

— Public and private sector \

— Equipment and functions \\\ |

— Applications to needs
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SERRI

= Capability Requirement Gap:
Improvements

e Less demand on federal resources ¢

* Localized responsibility for plannl x /
preparedness, response, and(rec veY ~

\!

» Coordination of partnership plannig=s. \l
 Management of fiscal crisis at local levels N
N

7
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£ Capablllty Requirement Gap:
| Unique Characteristics

 Regionalization concept |

* Network partnership development process
e Multi-jurisdictional relationships \ |
« Multi-state relationships 3 \ K @
 Resource management b \L
« Local and regional knowledge/expertise
e Goal directed

e Coordination of partnership initiatives

\\ },
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Emergency Planning Networks

- MEMA Region 9 =
o Jackson, Harrlsdn I—}anc/:ock
] Pearl River ’Stone p(nd George

Counties |

» State networkof col nties

o guﬂ gq/_/ »
. Multl -state. ., ., o

* First Responder Networks
A | L i

1\1 :  NWS Integrated Warning Team
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'\~ Emergency Planning Networks

« Stakeholders
— Emergency Managers L
— National Weather Service /" |
— American Red Cross S \ \
— Mississippi Highway Patrol™ 1y s} T .ﬁ.
— Private Sector L
— First responders \\\ |
— NGOs and faith-based organizations
— Radio stations and ham radio operators
— Volunteers
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GERRI

Re parch Initiative

BN REPM Activities

« Attended MS Emergency Management Agency After Actlon

Conference , ,
— MS floods 2l B
— April 27 Tornados / & ;
« EM Meetings \
* NWS Meetings | \ s
« Private Sector N Yoo W
 American Red Cross 1»\

* First responders
 Maedical/public health
e LEPC’s

* Local government

Managed by UT-Battelle for the U.S. Department of Energy — Supporting the Department of Homeland Security



GERRI

Re parch Initiative

BN REPM Activities

e MSU Extension Services
« MSU Continuing Education

» Regionalized planning and building partnershlps / '

» Social media for emergency planning / \ / '

« Regional planning hubs

 NWS social science integration-NWA Town Hal TorAado Survey,
EM Population Analysis Tool N T

 Nuclear exercise L

 Media partnerships and communication-PSAs \\

N

e
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\Prlvate Sector and Tourism

* Role of private sector In each netWOrk
* Role of tourism industry | in each \qetwork

 REPM Elements |dent|f|ec£fo coastal
communities and tourism industry \L

\
\\i |

<
.--
-
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S‘ Ebntﬂﬁ n|

SFu ast Reg
Research Initiative

~\Private Sector and Tourism

 REPM Elements

— Good citizen of community B
_ Financial resources for recove y \ | '
— Connection to network BW | i

— Situational awareness SN

— Preparedness 1‘\ _
— Critical decision making process D

— Multi-jurisdictional partnerships within
common industries and corporations
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~  Multi-Jurisdictional Partnerships

e Partnerships within common mdustrles
and corporations o

. Public sector already doing this \ |
« Common goals 59 e
 Already know what needs'to if)e do }'L

* Prepare these partnerships and plans h‘k -
advance
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e
= Planning and Decision Making

 Critical decision making process
— When to pull the trigger...

/

 Type 1 or Type 2 decisions / \ \ ’ »

— Close/Evacuate/Cancel K

— Reopen \%
e Connection to network TN \L

» Getting the right information \\

« Getting the needed information \‘
* Financial cost/benefit analysis

 Human cost/benefit analysis
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 Examples:

Planning

— Hurricane Katrina

— Hurricane Camille 5/ \
(

_ BP Oil Spill
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SERRI

utheast Region
Re arch\lnltlat.me

T\ Hurricane Camille

Managed by UT-Battelle for the U.S. Department of Energy — Supporting the Department of Homeland Security



SERR!

Research Initiative

v

~ Hurricane Camille
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uth\gasc Re |nn

Re arch\lmtlat.me

““‘“‘\¢ Hurricane Katrina
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arch Initiative

B

AN Hurricane Katrina
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SERR!

ui
) Rea‘t rch Initiative
\ > §
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%uth ast Regin'n
Research Initiative

B

. BP Oil Spill
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N Plans and Exercises

* New plans post Katrina

* Integrated plans
« LEPC meetings S \ A
* Regional meetings AT AL

« Exercises: Exercise Cost-regionalize!L\
 Local radio: \

— Disaster communication network
— Public service announcements
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~ Geospatial Planning

* Some use of geospatial products from
Katrina response. of

. New applications of geospatial p{bducts in
planning and response ef rtz. -

« REPM process bringing Iate%'t"fé?i’hﬁb{‘ogy
information to planning and to planners,

especially planners not previously awarée ’"
of such technology.
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:?é‘ 'I_r{é’ﬁ:in ' Bease.rMapj:indei*‘Page

% Louisiana, |53135|pp| & Alabama
Image Index Map
- August;."ﬂﬂﬁ
All llllmaguqr pmlwﬁat[ by HITM

e ! L s

J!lJ:-’ . I ,f"'f
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utheast Region
arch Initiative

Hamison. | Jackson
165,211

ITS Megpting and Aneysls Comter
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Population Density Storm Tide 1'
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FEMA Damage
Assessment of the
Central Mississippi
Gulf Coast

Katrina D:mui

D‘I‘ﬂ age Lanal [source FEMA 10 2ap05)
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R ecvinsne MOBERATE
B uiareo I -ruRanion
< BACK TO MAIN

Damage Assessment I\/Iap
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Gulfport/ Blloxi/Ocean Springs, MS
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Managed by UT-Battelle for the U.S. Department of Energy — Supporting the Department of Homeland Security



- O
§ KMSC-15:0

ABFE Contour Interval = 1 foot
(maximum value of 24 feet nurﬁf shoreline)
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Topographic Contour Interval = 2 feet
{minimum value of 2 feet ne;ir shoreline)
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\Tourlsm and Coastal Guide

« REPM Elements

* Situational Awareness
« Decision-Making Process A |
e Multi-jurisdictional Partnerfgshllg Plé\nqlng

e Connection to Network and NetworkL
Resources \\ |

Managed by UT-Battelle for the U.S. Department of Energy — Supporting the Department of Homeland Security



%uth$5ﬂegmn
arch Init
el

<~  Transfer Team Process

Doug Bryson, Spartanburg, SC EM

Eddie Hicks, former IAEM President
and retired AL EM
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"\: Gulf Coast Team

* Emergency Managers statewide and Gulf
Coast " _.;."

« NWS personnel \ 2

e NGOs S K\‘xk T

e First responders | l

e Coastal and tourism business leaders \\”

« HAM radio / WQRZ local FM radio station
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N Ham Radio

 Amateur radio: the use of designated radio
frequency spectrum for purposes of ’

private recreation, non- cil)vgn rélal
exchange of messages re ss\

experimentation, self-training. and \L

emergency communication. w
4%
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WQRZ

* WQRZ Katrina Radio is local FM radlo
station. o/ < 3

+ A broadcast for responders. \ 8
e A communication first resgop.\ggli

e “Rain, Shine or Katrina.™ .- ‘\l

* Public service announcements PSAS \,

e Topics?
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N Collaboratlve Opportunities

« REPM applications
— American Red Cross pod |
_ NWS Integrated Warning Tea \ |
— Warning alerts 5& |

s
4 J "J

/

— NWS weather warnings WSS, \L
— Social media integration \
— Amateur/ham radio stakeholders Do

— Case studies
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SERRI

5F\uth‘easc Region
Research Initiative

~ ~ Collaborative Opportunities

e Ongoing collaborations

« Collaboration development /

MEMA
MCDEMA | o
SCEMA / £ )

/ /
Salvation Army \
MS VOAD \ /
Northrop Grumman &
MDOT PPN
MS Utilities 1'
Keesler Air Force Base \\
Stennis Space Center
Chevron
Big Box Stores

Managed by UT-Battelle for the U.S. Department of Energy — Supporting the Department of Homeland Security



Research Initiative

Collaborative Partners

e Coastal and Tourism Partners

Restaurants
Hotels/resorts

Retall S

_ocal governments

— Neighborhood associations
— Real Estate

— Casinos/entertainment venues

Managed by UT-Battelle for the U.S. Department of Energy — Supporting the Department of Homeland Security

u“'“, \



S‘ Ebntﬂﬁ n|

SFu ast Reg
Research Initiative

-~ Summary & Conclusions

 New Knowledge

— Situational awareness tools for economic-
based decision making in em rge{l'bies. /

— Network decision making téols for t(ansie‘nt
clientele. Lty

— REPM Elements for coastal and tourisni»\_
emergency planning partnerships. N

— Use of multi-jurisdictional partnerships within
common industries and corporations.

LY
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SFu ast Reg
Research Initiative

-~ Summary & Conclusions

* Planned and Actual Accomplishments

/ ¥
] A

* More networks than anticipated /. |
» Regional planning hub concept “ »
intx\

LY

 American Red Cross reintegratio networks
o Case studies

\|

Vi

 Weather warning integration L
 Public service announcements education \\ |
e Use of social media \"
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v Summary & Conclusions

 Your use of the REPM
* Your goals and objectives for regild;nal \

emergency planning / A y
e Success! S \

K;n-".,"b n » . |
— Education | N \1‘

— Resiliency \\ |
 Final Questions and Comments
— Your examples of REPM
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g Contact Information

 Dr. Laura Myers, Research Professor,”
— Phone: (828) 243-2952 Al A
— Email: Laura.myers@ssrc. msstate ‘edu
— Mail: PO Box 5287, MS Sta;ge S 3\9762

i WL Sy
 Ms. Ashley Loftin, Field Coordinator\

— Phone: (662) 436-0323
— Email: Ashley.loftin@ssrc.msstate.edu

Managed by UT-Battelle for the U.S. Department of Energy — Supporting the Department of Homeland Security


mailto:Laura.myers@ssrc.msstate.edu
mailto:Ashley.loftin@ssrc.msstate.edu

	Regional Emergency Planning Support for Emergency Managers
	Regional Emergency Planning�
	�Homeland Security Critical Infrastructure Protection�
	�Capability Requirement Gap: Homeland Security Requirement� 
	Partnerships Are Key to Emergency Management
	�Capability Requirement Gap: Homeland Security Requirement� 
	�Capability Requirement Gap: Landscape Assessment� 
	�Capability Requirement Gap: Landscape Assessment� 
	�Capability Requirement Gap: Landscape Assessment� 
	�Capability Requirement Gap: Landscape Assessment� 
	�Capability Requirement Gap: Improvements� 
	�Capability Requirement Gap: Improvements� 
	�Capability Requirement Gap: Unique Characteristics� 
	Emergency Planning Networks
	Emergency Planning Networks
	REPM Activities
	REPM Activities
	Private Sector and Tourism
	Private Sector and Tourism
	Multi-Jurisdictional Partnerships 
	Planning and Decision Making
	Disaster Impact and Regional Planning
	Hurricane Camille
	Hurricane Camille
	Hurricane Katrina
	Hurricane Katrina
	BP Oil Spill
	BP Oil Spill
	Plans and Exercises
	Geospatial Planning
	Slide Number 31
	Storm Tide Map
	Damage Assessment Map�
	Recovery Map for Biloxi�
	Biloxi Topographic Map
	Tourism and Coastal Guide
	Transfer Team Process
	Gulf Coast Team
	Ham Radio
	WQRZ
	Collaborative Opportunities
	Collaborative Opportunities
	Collaborative Partners
	Summary & Conclusions
	Summary & Conclusions
	Summary & Conclusions
	Contact Information�

